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AVCA  -MB-CB— 3B-A  7  Kuvcmber  I566 

SUB JlCT i  operational  Import  -  Lessons  Learned  for  Quarterly  Period 
landing  31  October  1$66  (:tCb  Mult  -  65) 

oi.CVIuh  I 

SIGl  lFICAMT  uphill  HuihL  ACulVITIEa 

The  10th  Surgical  lloupital  (HA),  operating  in  permanent— type  buildings, 
is  assigned  the  mission  ox  providing  resuscitative  surgery  and  medical 
treatment  necessary  to  prepare  critically  injured  or  ill—  United  States 
Army,  Vietnam  (UUA.IV)  and  other  Free  World  Military  Assistance  Forces  (F\/MAF), 
personnel  located  in  Corps  Tatioal  Zone  II,  Korth  (CTZII-1. ),  for  further 
evacuation.  In  addition,  it  is  to  provide  dispensary  typo  medical  service 
for  certain  non-di visional  units  located  in  C1ZII-K. 

To  fulfill  this  mission,  this  unit  has  been  augmented  with  the  following 
attached  unit3  or  elements  of  units : 

2nd  Platoon,  542nd  Medical  Company  (Clearing) 

5  Gist  Medical  Detachment  4 Term  KA)  Dispensary 

2-,oth  Medical  Detachment  (Team  ICF)  (Thoracic) 

51st  Medical  Company  (Ambulance) 

Tnere  were  several  key  personnel  changes  ar.d  additions  within  the  unit 
during  this  report  period,  lieutenant  Cclor.el  James  B.  hanclc  assumed  the 
duties  of  Uxocutive  Officer  on  3  September  1966,  replacing  Captain  David  A. 
Ccfoerg.  1LT  William  ii.  llanes  Jr.  assured  the  duties  cf  S-4  Officer  on 
lo  £'  jptombor  1966,  replacing  1LI  John  K.  Walton.  Major  Margaret  1. 

JasKosiii  joined  the  unit  on  13  September  I966  and  assumed  duties  as  Head 
Murso,  Intensive  Caro  Unit.  Major  Martha  F.  Miller  arrived  at  this  unit 
on  14  October  1966  to  augment  the  Anesthesiology  Department. 

During  the  initial  phase  of  this  period,  communications  was  a  major 
problem  area.  Land  lines  v  re  completely  inadequate  when  emergency  c-~„ls 
regarding  evacuation  of  patients  were  necessary.  This  situation  was  r.ot 
corrected  until  29  September  1966  at  which  time  ar.  A ir  Force  single  side 
band  radio,  ICdi  2A  (Collins)  was  installed  by  the  55th  Medical  Group.  We 
also  obtained  a  MIC  -  25  which  is  utilized  for  direct  communication  with  Army 
Medical  Air  Ambulances  enabling  us  to  receive  advance  notification  of  the 
impending  arrival  of  casualties. 

Because  of  the  unf am il lar i ty  with  local  requirements  and  reports 
peculiar  to  this  command  and  the  lade  of  sufficient  time  to  ho  com  3  instructed 
in  same,  it  was  nocoooary  for  this  unit  to  receive  its  education  under  trying 
conditions,  thua  in  effect  doubling  the  admir.is trntive  workload. 

It  was  evident  at  tho  outset  of  operations  that  the  TUS--E  generators  were 
inadequate  to  supply  this  units  electrical  requirements  in  a  fixed  or  semi¬ 
fixed  situation.  The  total  requirements  for  electrical  needs  wore  not 
realized  until  mid  -  October.  Since  then,  three  100  KW  generators  have 
been  utilized  to  moot  these  needs. 
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uUB  JEC'i1 :  operational  Itoport  -  Lc-  :con;;  Loomed  for  Quarterly  Period 
Ending  31  October  1 566  (ltd.  if’Glt  -65) 

V/ith  increased  patient  flow,  several  emergency  evacuations  with  minimum 
notification  wore  required.  Iui.ioc’.'ouo  support  for  these  need3  wa3  coordinated 
hy  the  Medical  Bogulain  .v;  Office.’,  55th  Kedical  Group  and  transportation 
furnishee  by  the  Air  Poteo  with  a  minimum  of  delay. 

Luring  the  entire  phase  of  initial  operations  this  unit  continued  to 
improve  and  expand  the  ned.cal  treatment  facility.  Although  nueh  assistance 
was  furnished  cy  civilian  contractors,  id  Ik,  many  projects  were  completed  by 
self-  help  programs.  .toad  c or. s true ti  cn  ar.d  proper  drainage  continued  to  bo 
an  insurmountable  problem  which  oaphasezod  the  necessity  of  taking  positive 
action  during  the  forthcoming  "dry"  season. 

Combat  Engineer  support  provided  by  the  299th  Engineer  Battalion  has  been 
outstanding  for  the  r •  ■‘■uat ion  under  which  they  are  working.  Luo  to  more 
urgent  combat  support  missions,  they  were  withdrawn  for  periods  of  time  to 
support  those  missions .  This  hindered  end  continues  to  hinder  the  completion 
of  v.h  -:'r  assigned  mission  at  this  facility. 

bocxu'ity  of  the  compound  remained  a  constant  i>roblem  until  10  September 
when  sentry  begs  wore  provided,  partially  relieving  this  unit  of  the  constant 
drain  of  medical  technicians  from  performing  their  assigned  duties. 

During  the  reporting  period,  although  faced  with  the  challenging  task 
of  rendering  medical  support  to  three  combat  brigades  in  almost  continuous 
contact;  with  uhe  enemy,  this  organization  continued  to  establish  now  facilities 
for  bettor  patient  care  and  improve  existing  ones. 

At  the  end  of  this  report  period,  this  hospital  now  consists  of  j 

1.  13  completed  quor.sots  . 

2.  Water  supply  and  partial  distribution  system, 

3.  Billots,  permanent . 

4.  Sanitation  facilities. 

5.  Administrative  facilities. 

6.  Concrete  pads  ar.d  coxcred  storage  for  supplies. 
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AVCA-MB-GB-SB-A  7  I.ovonb*.  n  1066 

SUB JfCT  i  Operational  deport  -  Lesson.';  Learned,  fear  Quarterly  Period 
Ending  31  October  1966  (dCo  Pea  -  65) 

SECTIUl:  II  -  CQi-i.iAiiHEH'o  uiT. L uV-VilLi!  AID  ':tSCOiiliJd;Ii':TIeI,fS 

' Part  ^  -  ebson'r-ti  ,■  •■••'.a  f Lessons  Lc a  me d ) 

fo-'-utr-'.-.-Mcn  Material 

I  tea ;  Shortage  of  const  5  vct-ici.  m.ue'vial  for  self -help  programs. 

Discussions  Materials  whicn  vora  planned  for  and  envisioned  to  to  utilized 
for  self-help  programs  -  shelving,  f ranee  for  buildings,  etc  —  and  other 
various  sundry  necessities  (23  bundles  of  assorted  luaber)  have  net  with 
constant  dolays  in  arrival.  As  of  the  end  of  this  reporting  period,  only 
14  bundles  have  boon  received  ar.d  those  only  in  the  last  two  weeks. 

Observations  Some  initial  VABToC  lunbor  should  bo  pla  ned  for  and  carried  on 
organic  transportation  where  possible  in  order  to  facilitate  the  construction 
of  basic  initial  necessities  on  a  self-help  program. 

Definite  Planned  'facility 

T ton ;  Boad  for  definite  planned  facilities. 

V-  over;  ions  This  hospital,  although  basically  planned  for  the  operational 
portion,  did  not  include  the  plan  for  supporting  facilities  or  staff  billet3  . 
for  the  installation.  This  created  aany  problems  which  added  to  overall 
problems  of  drainage,  watur  distribution  and  like  items  (road  network  etc). 

Observation:  An  optimum  plan  for  like  installations  should  bo  dovelcpod  (with 
arrangements  for  slight  nodifioations )  so  that  a  typical  installation  can  be 
plannod  for  (dopendont  on  available  space)  and  contracted  for  so  that 
facilities  can  bo  adequately  progra:inod  for  the  inconing  unit  and  appropriate 
plans  made  for  expansion  into  a  larger  facility. 

Part  2,  deer,  010  ndat  ions 

Personnel  8  Adequate  arrangnents  should  be  made  for  security  personnel  (when 
required  by  the  tactical  situation)  to  bo  provided  the  nedical  installation 
for  security  and  other  details  which  would  nornally  detract  fron  the  nedical 
capability  of  the  installation. 

Operations :  All  available  reports,  recouuendatians ,  and  copies  of  thi3 
report  should  be  dL otributed  to  like  units  who  are  progranned  for  possible 
deployment  to  similar  areas. 

Train  in/r  and  Organizations  btrongly  rooonaend  that  lilco  units  receiving  theso 
"Los3onu-Learncd"  reports  bo  thoroughly  instructed  as  to  procedures  and 
polioies  fer  tho  area  to  which  they  nay  be  committed  and  these  items,  be  or. do 
a  natter  of  annual  general  inspootor3  special  area  of  emphasis. 
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SUBJuCf:  Oporati  nal  Report  -  Lessons  Learned  for  Quarterly  Period 
Ending  31  Oct  -ter  1966  (I'li  SW  -  65) 


Intelligence :  Not  ucc.0 


Lo/r lotion :  The  antiquity  o"  th.-  I 
proscribed  procedures  f  01  pro  .-a  •  .. 
maice  a  v  .  ry  poor  ooaL’raiie.v  Art 
some  of  the  itons  (which  the  TiAH* 
essential  for  tho  perf  o  .i£uu-*-  o-f 
modern  dr.y  medicine  bi  "it  is  net 
pro  cure  u  and  be  on  hand. 


■  -1  3-5713  together  with  the  currently 
1 '  i-iditional  itens  of  equipment  and  personnel 
.acoming  unit  nay  well  havo  anticipated 
1  j'i.s  not  provide)  which  are  absolutely 
[. mission  in  the  manner  required  by 
la'coly  that  all  such,  will  havo  been 


f'  ;  vi- 


In  our  own  case  we  ther.  \a.-c  eroded  to  subnit  tho  required  paper  work  for 
those  essential  itons  in  a  manner  prescribed  by  our  logistic  advisors  and 
it  was  all  returned  for  re-submission  in  a  different  format. 

Although  this  is  intrinsically  a:  administrative  problem  it  is  also 
a  morale  factor,  ar.d  '.‘no  that  effects  ov.ry  membra:  of  tho  professional  3taff. 
Thru-':',  there  are  undoubtedly  may  major  remaining  problems  in  tho  procurement 
ana  aistribution  of  item  of  medical  equipment  in  this  theater,  it  is 
recommended  that  ad-  iti  nal  clarification  and.  simplification  be  provided  in  the 
area  .f  unit  procurement  of  n  .n  standard,  essential  items.  The  only 
alternative  would  3ocm  to  bu  to  accept,  either  openly  or- "helplessly 11 ,  a 
lower  standard  of  professional  ucdir.d.  care  for  our  patients  omd  thi3  is 
unacceptable • 

Ot.h  rs :  Although  professional  complement  personnel  are  not  immediately 
necessary  to  ace  -upany  a  unit  in  it3  initial  move,  definite  plans  should  be 
made  Gj  as  te  allow  thoso  personnel  a  deque,  to  tine  to  "nariy  up  with"  and 
beoono  acquainted  with  the  overall  n-jib  .rs  of  the  medical  team  prior  to  '  .1 

bee  ning  functional.  This  rcbsnncncati.  n  i3  made  to  "shaJco-dVwn"  tho  unit 
r.d  iron  cut  differences  so  as  V-  promote  a  smooth,  operating  team  when 
called  upon  to  perform  their  optimum  mission. 

li*.  All  T  Cme  C 
LTC,  MC 
Co.  standing 

(\.pi  .o  Iftsrr.  ished ; 

1  -  Commander-In-Chief ,  UointlAC 

Attn:  UreP-»'ui,  AAl  96553  (Diroet) 


3  —  Com.ianAm.ng  General .  UbaitV 

Attn:  aVC -LH,  A3w  9°3&7  (Direct) 


1  -  Commanding  General,  UAAbTIdCcil,  QUI  I.HeN 
Attn:  Historian,  ArO  96233  (Direct) 

1  -  Commanding  Officer,  Ploiku  Sub  Area  Support  Comand 
Attn:  Historian,  ai\)  J651Q  (Direct) 
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.'.VGA  K3-GB-B  (7  Dover.'. ber  I960)  1st  Ir.d 

SUBJECT:  Operational  Heport  —  I/-_scr.-  Le.-rr.arl  i'c_*  C.aartorly  Period 
Ending  31  October  1966  (EOS  CSPCa-65)(U) 

Headquarters,  55th  Medical  Group,  ,’10  9623C,  10  Mover.ber  1  9si 

THLIU:  Commandinc  Officer,  AAth  Medical  Bricase,  ATT.il:  iiiotcrian, 

APO  96307 

Conmandins  General,  1st  Logistical  Ccaraand,  ATT2-T :  AVLC  C-O-H, 

APO  96307 

C orrnand in^  General,  United  States  Army,  Vietnam,  ATT1I:  AVC.-DH, 
APO  96307 

Commander-in-Chief ,  United  States  levy.  Pacific,  ATTH :  GPOP-MH, 
APO  96307 


TO:  Assistant  Chief  of  Staff  for  Perce  Development 

Department  of  the  Array,  V.’us’.iinstcn,  D.G.  20310 

This  headquarters  concurs  in  the  observations  and  reccsraendations 
contained  in  the  basic  report  submitted  by  the  Ccrrr.ar.din2  Officer,  10th 
Surgical  Hospital. 


TEL:  QMK  679 


/cs’f-a  > 

nODDT’T  K.  K0L2;:;P.T:I 
Lieutenant  Colonel,  .10 
Act ins  Carmander  ) 
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bUh<J  JVf :  Operational  hoocrt  -  Lessons  Learned  for  Quarterly  Period 
2nd i: in  31  October  1966  (X3  C3PdP-65)  (U) 

IIPI'iDr.U.dVl'lilS,  4Ath  nodical  3rico.de,  dPC  96307,  27  ITovenber  1966 

70s  Commandin';  General,  let  Logistical  Coa.aetl,  A’iTITs  AVCA-CG-O,  APO 
96307 

1.  Tho  12th  Surpicnl  hospital  van  operational  during  this  entire 
report  period. 

2.  P.oference  Section  II,  Part  1,  item  c  oncer  nine  Construction 
Material,  basic  report.  Concur  rrith  cc:  ncr.t.  All  or  coni.  2  ati  on  3  arc 
c:rp;ricncinj  ei:  liar  shortages.  P.cquir cr.icr.t a  arc  net  ’ .-henever  mate¬ 
rial  is  available. 


3*  Lofcronco  Section  II,  Port  1,  item  cone  amine  Definite  Planned 
Facilities,  basic  report.  All  medical  facilities  beinc  constructed  have 
been  planned  uith  roads,  drained®,  buildincs  and  other  factors  boinc 
considered  on  a  priority  basis. 

4.  deference  Section  II,  Part  2,  item  concomir.c  Personnel,  basic 
report.  The  problem  of  requiring  medical  specialists  to  perform  tho 
additional  duty  as  sentries  is  recoydseci.  T'is  headquart-rs  concurred 
in  a  request  from  the  n.ocpital  co.  mender  that  sentries  bo  provided  by 
the  P  IcXIsi  SubArca  C010. '.and. 

3.  deference  Section  II,  Part  2,  item  concerning  Loqistics,  basic 
repert.  Concur  that  tho  'JCLs  of  all  evacuation,  surgical,  and  field 
I  capitals  arc  antiquated.  due  equipment  list  has  been  published  by 
3...V  auth~rir,in~  evacuation  and.  surgical  hospitals  additional  equip¬ 
ment  items,  d.pplicablo  UDAP.V  forms  arc  available  for  requesting  addi¬ 
tional  equipment  items  doomed  necessary  by  hospital  commanders.  Pro¬ 
cedures  .'’.ave  been  simplified,  to  assist  in  enpeditious  prooui'cmont  of 
nodical  oquipm.cr.t  and  supplies. 

6.  P.oference  Section  II,  Part  2,  item  pertaining  to  Oth. or,  basic 
report,  h'ith  each  incoming  unit,  the  input  of  professional  eom.plcf.ont 
is  carefully  adjusted  to  provide  sufficient  tine  to  all  on  a  "  shoho 
dour."  period,  ’.idle  conserving  the  talents  represented,  avoiding  any 
cidendcd  period  of  inactivity. 

7.  Concur  uith  ell  co. monte  and  rocom ler.dations  of  tho  hospital 
co:  mender,  and  uith  the  comment  contained  in  tho  1  st  Indorsement,  c::- 
cept  as  stated  above. 


. .. .I’d. .  .  f ....yi 
Colonel,  ID 
C  o:xiandinc 


AVCA  00-0  (7  Nff/  66)  3d  Ind 

SUBJECT i  Operation*!  Report  for  (vuarterly  Period  Ending  31  Ootober  1966 
(RCS  CSFOR-65) 

HEADQUARTERS,  lot  Logistical  Command,  APO  96307  *•  4  nrQ  1966 

TO i  Deputy  Commanding  General,  US  Amy  Vietnam,  ATTNi  AVH3C-DH,  APO  96307 

1.  The  Operational  Report  -  lessons  learned  submitted  by  the  18th 
HASH  for  the  quarter  ending  31  October  1966  is  forwarded  herewith. 

2.  Concur  with  the  basic  report  as  modified  by  the  comments  contained 
in  the  preceding  indorsements.  The  report  ia  considered  adequate. 


AVHGC-DH  (7  Hov  66)  i.  th  Tnd 

SUBJECT:  Operational  Report— I ergons  Learned  for  the  T)eriod  Ending 
31  October  1966  (PC''  CSEOR-65) 

HTADFJARTTES,  lOTTT'.'D  STATES  AKT  VJFTtfAE,  A"0  San  Francisco  96301  C  li  t  C  ’66 

TO:  Commander  in  Chief,  United  Stater  Army,  Pacific,  ATT!1 :  G^O^-OT 
AFO  96558 

1.  The  Operational  F.eport-I,essons  Learned  submitted  by  the  18th 
Surgical  Hosnital  (LA)  for  the  period  ending  31  October  1966  is  for¬ 
warded  herewith. 


2.  Concur  with  the  comments  contained  in  the  report  as  modified 
by  the  previous  indorsements.  ..... 


FOR  THE  COM'AWDER: 


'vv:  r.  autry  / 
Isf  Lt,  AGC  / 
Asst  Adjutant  Ge/erof 
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GPOP-OT  (7  Nov  66 )  5th  Xnd 

SUBJECT;  Operational  Roport-Lessons  learned  for  the  Period  Ending 
31  October  1 966 

HQ,  US  ARM*,  PACIFIC,  APO  Baa  Francisco  95558  14  JAJV  1967 

T0»  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington/  D.  C,  20310 


Thi3  headquarter a  concurs  in  the  basic  report  as  indorsed. 
FOR  THE  COMMANDER  El  CHIEF: 


Ua'S,  r-MC 
Asst  AG 
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